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2024-25 ACADEMIC COURSES
BMG 279 : PERFORMANCE MANAGEMENT
In this course, students examine the theories, principles, and practices in
organizational effectiveness, efficiency, and human resource development
that drive high performance and continuous improvement in business
today. Topics include job and organizational design, work attitudes and
behavior, motivation, leadership, group dynamics, conflict, agreement,
decision-making, power and politics. The course will be taught with a
combination of lectures and experiential learning techniques so that students
understand themselves and other people at work and learn how to create
effective work groups to be successful in life. The title of this course was
previously Performance Management. Level I Prerequisite: Academic Reading
and Writing Levels of 6

Level I Prereq: Academic Reading and Writing Levels of 6

Description Hours
Credits 3
Lecture Hours 45
Clinical Hours 0
Lab Hours 0
Other Hours 0
Total Hours 45
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